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PROJECT T&F4ALL
Track & Field, a race towards the future: inclusion in sport of young people from disadvantaged
backgrounds
MINUTES TRANSNATIONAL MEETING
2N° - 3R> NoveMBER 2021 — PEGEIA — CYPRUS
MUNICIPALITY OF PEGEIA - AUDITORIUM

AGENDA:

2"° NOVEMBER — 15T DAY

9:00 Welcome coffee
9.30-9.45 Welcome Address — General Secretary of Municipality of Pegeia, Mr.

9.45 -10.00 Introductionary Remarks and details on the 2-day Meeting —
Yannis Konnaris, Municipality of Pegeia

10.00 - 10.30 Presentation of the so far progress — Laura Faveto, Trionfo Ligure
10.30-11.15 Presentation and discussion on the progress and the details of the
11.15-13.00 Brainstorming on WP3 and next activities

13.00 - 15.00 Lunch

15.00 - 15.30 Presentation of the interim report results and discussion on the
15.30-16.00 Defining the next activities for each partner and the deadlines for

16.00-17.00 Brainstorming and Discussion

19.30 Social event: Dinner

3" NOVEMBER - 2"° DAY
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09.30 Welcome coffee

10.00 Study visit at the premises of the multi - purpose stadium in Pegeia:
presentation of the work done by the representatives of the Municipality
engaged in the Athletic Activities and offered programs to various groups
in the Region

13.00 Social event: Lunch

N.B: If Partners need a bilateral meeting with LP, they could communicate it to S.S.
Trionfo ligure asd as soon as possible in order to schedule in the Agenda

Partner Present

Partners in presence:

P1 - Trionfo Ligure — Laura Faveto, Michela Frascio

P2 — DRPDNM - Jana Vernig, Tjasa Stankovic

P3 — Municipality of Pegeia — Yannis Konnaris, Haris Neophytou
P5 —IIT — Timea Serb

P7 — EFA — Francesco Ferrari, Mario Bozzo Costa

Partners connected online:

P4 — Izmir Youth Centers Sports Club — Enis Ozdemir
P6 - GESEME - Ruxandra Stanica

P8 — Collegium Balticum — Natalia

DAY 1 - 15t September 2020

After verifying that all the partners were online and correctly connected the Meeting started at 10.00 a.m.
Yannis Konnaris from the Municipality of Pegeia did an introduction illustrating how the meeting will
evolve and he introduced to the partners the new member, Haris Neophytou, that will take his place in
the project for the Municipality of Pegeia.

After that Laura Faveto for Trionfo Ligure started the presentation of the progress of the project, first
informing the partners that the Agency approved both our Interim Report and our amendment in which
we asked for 6 more months, so the new ending date of the project is the 31 of December of 2022. She
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also informed the partners that Trionfo Ligure received the second tranche of the money so it will be
possible to send all of the partners their tranche, except for the Collegium Balticum that needs to send
the expenditures for the I01. Then she expose the new timeline to all the partners so that we can move
forward without delays, and the partnership approved it. She also asked to the Slovenian and Romanian
partners if the hypothesis for the Event2 and the TM4 are possible for them, and they approved. Then
Laura Faveto gave an update on the communication aspect, telling that we had an improvement on both
Facebook and Instagram with the followers, and we hope to do better considering we are starting some
activities.

Then Mario Bozzo Costa for EFA took the stage and asked a little recap from everyone on the situation in
each Country so that it can be more clear on how we can move on. Then he did a little recap on what we
did and on what we need to do: the partnership completed the Module for the trainer of the trainers;
now we have to start the test of the “Trainer for the Trainers” so that we can then do the test with the
kids of the local communities. The test, both on the trainers and on the kids, have to be local so every
partner have to find people with the competences they don't have if needed for the course. Francesco
Ferrari for EFA specified that we need to work together and cooperate, so it's important to take
responsibility because if we are not able to complete the tasks the Agency won't give us the rest of the
money so we will all lose. So it's important to clarify what we can do.

Then Mario Bozzo Costa did a brief analysis of the modules with all of us, specifying that we need to
organize the training considering our necessities, so we can take from the modules what we think is more
important to us for the purpose of the course. He also told us that is important to use examples if we are
able to have it and that it is possible to add units that are not present if we have some other ideas
during the testing phases. Then we did a brainstorming on the units of the Modules.

After the brainstorming we agreed to close the morning session at 1 p.m.

At 3 p.m we started the afternoon session with the presentation of Mariangela Batone from EFA that was
connected with us online. She informed us that about the 101 we closed all the financial report; about
the 102 we closed a first part and we need to report the remaining days. We need to do all the I03. The
cost to report are the KO Meeting in Italy and the TM2 in Poland (just who went in presence), the Event
1, the TM3 in Cyprus (just who went in presence), the designer of the Logo (for Trionfo Ligure). Then
She informed the partners that Trionfo Ligure will transfer to all the partners that did the expenditures
the 35% of the budget. Then She informed all of us that considering the six more months we have for
the project we will do one more internal report, so we will have: two internal report in January and July
and then the Final Report. After the approval of the final report there will be the final tranche of the
money. In December we will receive indication for the report in January. Laura Faveto from Trionfo
Ligure told the partnership that the transfer of the money will be done within November.

Mariangela Bastone and Laura Faveto also solicited Natalia Burdzy of Collegium Balticum to send their
expenditures so that we can be able to send them their tranche.

After that Mario Bozzo Costa for EFA took the stage to do an analysis of the entering questionnaire that
the partners need to complete for the test course for the trainers so that everyone is on board and is able
to send it back to him in the next week. Then we passed to analyse the feedback questionnaire that we
need to send to all the participants so that we can have a general view on what we did and what ca be
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improved. All the questionnaires need to be send to Mario Bozzo Costa so that he can analyse them and
we can be able to proceed on the creation of the guidelines and all the test on the kids of the local
communities. Then we defined the next deadlines: in December we need to complete the course with the
trainers and start the experimentation with the kids, so that we can move on and start the next steps on
time considering the new timeline.

After a brief sumup, considering everything was ok with the partners we closed the afternoon session at
5p.m.

Day 2 - 3" November 2021

After checking that we were all present, at 10 a.m. We went to do the study visit at the stadium of
Pegeia in which we saw the stadium with all the facilities they have to do the activities with the local
groups. They are renovating all the facilities so that they can give a better offer. They are also building a
space in which there will be fields to play different street sports (football, basketball, tennis..) that will be
open to the people of the Municipality to go playing.

After we completed the visit we closed the morning at 1 p.m.

The European Commission's support for the production of this publication does not constitute an
endorsement of the contents, which reflect the views only of the authors, and the Commission cannot be
held responsible for any use which may be made of the information contained therein.
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