
 

 

 

 

PROJECT T&F4ALL 
Track & Field, a race towards the future: inclusion in sport of young people from disadvantaged 

backgrounds 
DRAFT - AGENDA  

23RD – 24TH   MARCH 2022 – Timisoara – ROMANIA 
INSTITUTUL INTERCULTURAL TIMISOARA 

 
23RD MARCH – 1ST DAY  

 

*In Eastern European Time 

10:00   Welcome coffee 

10.15 - 10.30 Introducing the Agenda of the Meeting 

10.30 – 11.15 Presentation of the IO2, draft of the Report - By EFA 
 
11.15 – 11.50  Presentation of the experiences of the partners with the 

experimentation – By each partner 
 
11.50 – 12.00 Summary and Conclusions 
 
12.15 – 14.00  Lunch 
 
19.30h   Social event: Dinner 
 
 
 
 
 
 
 
 
 
 



 

 

 

 

24TH MARCH - 2ND DAY 
 
 
*In Eastern European Time 
 
10.00 – 12.30 Study visit to a nearby village and school 
 
12.30 – 14.00  Lunch 
 
14.00 – 14.45 First steps for the IO3 – By Trionfo Ligure 
 
14.45 – 15.00     Communication – by Trionfo Ligure 

15.00 – 15.30     Updates on the motivational videos – by Trionfo Ligure 

15.30 – 15.45 Break 
 
15.45 – 16.00 Summary 
 
16.00 – 16.30 Next Event and Next Meeting by Trionfo Ligure 
 
16.30 – 17.00     Financial Aspects - By EFA (Mariangela Bastone online) 
   
 
N.B: If Partners need a bilateral meeting with LP, they could communicate it to S.S. Trionfo ligure asd 
as soon as possible in order to schedule in the Agenda 
 

Partner Present 
Partners in presence: 
P1 - Trionfo Ligure – Laura Faveto, Michela Frascio 
P5 – IIT – Timea Serb, Calin Rus 
P7 – EFA – Francesco Ferrari, Mario Bozzo Costa 
P8 – Collegium Balticum – Natalia Burdzy, Alina Doroch 
 
Partners connected online: 
P2 – DRPDNM – Tjasa Kozjan 
P4 – Izmir Youth Centers Sports Club – Enis Ozdemir 



 

 

 

 

 
 
DAY 1 – 23rd March 2022 
After verifying that all the partners were online and correctly connected the Meeting started at 10.45 a.m. 
GESEME and the Municipality of Pegeia couldn’t connect. 
Mario Bozzo Costa from EFA started with presenting the draft of the report of the IO2 with an index of 
the activities the partnership did and the results that were achieved. Almost everything is good and 
ready, we just have some activity with no data because the partnership is finishing to work on them: 
supplementary and online modules and final test; production of motivational videos with QR code; 
settlement of validation model for street coaches’ skills.  
Then he specified that IO2 is a strict link between IO1 and IO3. In it we had 2 work packages, WP3 and 
WP4 on which the partnership worked. He also added that we can try to find and evaluate the steps 
needed for the recognition of the competencies to validate the figure.  
Then we did an excursus of all the activities of the IO2 that we have in the report:  
WP3: A1 – setting competencies; A2 – training courses for the trainers (we created 16 modules); A3 – 
online training for new coaches (that needs to be finalised); A4 – test of indoor/outdoor experimentation 
of training courses; A5 – supplementary and online training modules and final test (that needs to be 
finalised);  
WP4: A6 – street track&field learning path for children; A7 – motivational video (that needs to be 
finalised); A8 – selection of young target group (in progress), A9 – (implementation of 2 experimental 
paths for young groups (in progress), A10 – settlement of validation of street coaches’ skills (to do). 
Mario Bozzo Costa also specified that the validation of the working figure is up to each partner, we have 
just to create the guidelines of the competences for this figure of the street coach educator that right 
now doesn’t exist. He also agreed with the polish partner (Collegium Balticum) to stay in contact to 
cooperate on a final review of the IO2 and for the final graphical aspects of the report.   
After that the partners who did the experimentation on the educational path presented their activities (we 
had 3 partners who were able to do it): Laura Faveto from Trionfo Ligure started and explained first how 
they put together the course for the trainers: it was both online and in presence. The online parts were 
the ones more theoretical: healthy lifestyle, safety and prevention, street education; the part in presence 
were the ones about athletics that were done in Villa Gentile (Genoa, Italy) and during which we created 
some videos with exercises to propose and we had some ideas on how to transfer athletics in a non-
formal situation using the street as our field. Then she told the partners about the different path they are 
following with the target groups of youngsters: one with a group of immigrant women linked to the 
association Migrantes in Genoa; one with a group on unaccompanied minors coming from a community 
and a third group that we approach cooperating with an educational centre that does street education in 
a part of the city. In this last case we use the centre as our link with the youngsters, so our instructors do 
the work in direct cooperation with the educators of the centre.  
Then Enis Ozdemir from IZGEM explained us that they were able to do a good training for the trainers 
with the targets they selected, with a lot of participants and they were satisfied with the output of the 
course.  They were also able to transport it in activities with groups of youngsters and the activities are 



 

 

 

 

working well with immigrants and refugees that entered in contact with them. He wasn’t able to give us 
more details because he wasn’t in direct contact with the trainers and educators, but he knows that the 
activities are working well. 
Then Calin Rus from IIT told us that they were able to do a course with trainers that was satisfying for 
both parties, and after that they started working with different disadvantaged groups in different 
disadvantaged areas near Timisoara in which they were already present with some other activities and 
volunteers. They are also trying to do an experimentation with one of the trainers that participates in the 
course in a school in which she works that is in direct contact with one of the disadvantaged realities they 
are working with (a community of Roma). They also have some other activities in progress in different 
other areas near Timisoara in which they are trying this experimentation.  
After a brief sum up of the day the session ended at 1 p.m.  
 
 
 
Day 2 – 24th March 2022 
After checking that we were all present, at 10 a.m. We went to do the study visit in a school in a village 
near Timisoara in which we were invited to see the activities one of the participants to the training for the 
trainers is doing with the children that are going to the primary school. She showed us a complete lesson 
during which she proposed different kind of exercises using some tools to have the children do some 
path of dexterity and some cooperating games in which they had to be fast and think fast in cooperation 
with one another. After that we went to visit the village from which some of the kids of the school come 
from. At 12.30 we ended the visit. 
In the afternoon we started the session at 2 pm after checking that we had everyone connected online.  
Laura Faveto from Trionfo Ligure started by describing to the partners how the IO3 is composed and the 
tools we would like to use to collect the contributions of the partners to di the final product of the 
project: the guidelines. First, she showed the main objective of the IO3, that is to valorise all the previous 
results and implements new models for the participation development of young people. It supports the 
activation of new coach path with a synergic relationship with education centres. Then she went with the 
partners through the specific objectives of the IO, that are to improve what was already done and to 
disseminate as much as possible the results and all the innovative aspects of the educational path. Then 
we passed at the structure of the IO that is divided in 2 work packages, WP5 and WP6, that we will try to 
put together with all the partners using some tools such as questionnaires, interviews, focus groups.  
Laura Faveto also showed the partners the timeline with all the next activities, events and meetings so 
that the planning is clear to everyone. She also specified that our main and final goal is to create the 
guidelines for the realisation of track&field path in the streets.  
Then Calin Rus from IIT observed that it is important to decide how we want to construct and create the 
guidelines so that all the partners can give their contribution in the most useful way, and also to be 
specific about the target for these guidelines. About this point Laura Faveto proposed to do a Skype Call 
in the next weeks so that everyone can think a bit about what we discussed, and we will be able to 
create in a more detailed way all the next steps and activities. All the partners agreed, and Laura Faveto 



 

 

 

 

said that she will create a doodle to decide a date suitable for all. He also suggested to pay attention to 
the language we will use to define some specifics so that all the recipients of the guidelines have a clear 
view, and we won’t incur into misunderstandings.  
Then Laura Faveto updated the partners on the motivational video, saying that Trionfo Ligure is trying to 
contact some of the best Italian Track&field athletes and they are waiting for the answers from the 
Federation. She also remembered all the partners that they also have to interview some people from the 
athletic world of their country and they have to do the translation so that the video can be subtitled and 
then associated to a QR code that each one of us can put in the locations were the activities take place.  
Then Laura Faveto passed to describe the state of art of the project talking about what we already did 
and what we have to do. We completed the IO1, IO2 (almost finished), event 1, TM1, TM2, TM3, TM4; 
we have in progress the last straw of IO2; we have to do TM5, TM6, event 2, IO3, multiplier event. She 
asked Tjasa Kozjan from DRPDNM if it will be possible for them to do the event 2 in Novo Mesto in June 
as planned on the new timeline and she told us that she is positive. Then it was asked to Eniz Ozdemir 
from IZGEM if it will be possible to do the TM5 in Izmir in July and it was also positive. He agreed to 
create a doodle to find the dates that will be suitable for all the partners.  
Then Laura Faveto told the partners about the improvement of the IG and FB pages of the project, and 
she also asked all the partnership to send photos and links of their activities and to publicise the pages so 
that we can continue to improve.  
After that Laura Faveto gave some indications that Mariangela Bastone from EFA, who wasn’t able to 
connect with us, left on the financial aspects. She received all the documentation till December from 
Turkey (IZGEM) and Spain (GESEME), so she asked to all the partners to send her all the documentation 
till March 2022, so that she can collect all the documentation on IO2. We will live the IO3 for the final 
reporting. She also gave a list of all the activities reportable till March 2022 so that it is clear for 
everyone. Tjasa Kozjan told Laura Faveto that she already sent to Mariangela Bastone their 
documentation, so Laura Faveto told her she will verify and let them know.  
After a brief sum up and considering there was nothing else to discussed we closed the meeting at 4.30 
pm.   
 



 

 

 

 

 
 
 
 
 
 
 
 
 


