
GUIDELINES FOR THE REALIZATION OF
TRACK AND FIELD PATHS ON THE STREETS:
“STREET SPORT EDUCATION”

TRACK & FIELD, A RACE TOWARDS THE FUTURE: INCLUSION IN SPORT OF YOUNG
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Almost no one now denies the formative and inclusive aspect of sporting practice
in the panorama of educational processes: it is necessary, however, that the values,
planning and skills that distinguish it are in line with the principles that inspire the
Italian Olympic Committee and its training courses and that the outcomes of the
courses can be evaluated, repeated, and communicated.

The Track & field4all project contains and is characterized by all these aspects, not
least that of rendering a "service" to the People who have participated in a
continuous co-planning: young people, trainers, and institutional components.
Personally, and with the CONI Liguria Regional School of Sports, we immediately
shared the values that are ours, as well as the aims and objectives and we consider
this initiative a meaningful experience and a "strategic and innovative didactic
research" to be repeated in other areas of training that the School itself deals with.
The results and fruits of this path are immediately tangible and reflect the real
value of the project and its strength: these guys have been able to experiment by
doing and some of them already work in the area.

For all these reasons, I thank all the actors in the Project, and I wish the children a
good journey and the opportunity to transform themselves from "fruits to seeds"
to give others like them the opportunity to live such significant experiences.
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The guidelines are a summary of the real experiences that were from the partners
done during the project’ implementation. The objective was to develop new
approaches and models to increase the participation of the youngsters, coming
from disadvantaged background, and have them use sport activities as instrument
of inclusion. 

To reach the goal the partnership put together new training paths with the
collaboration of educational agencies, sport associations and ONGs that work
locally.

The street sport educational path tries to teach the trainers how to involve the
youngsters in street sport activities, teaching them to love sport and its values. 
The general idea was to try to evaluate new competencies both in the sport and
educational fields. The experience of the project increased the synergy between
institution, sport associations and educational agencies. 

The partners defined to use questionnaires and interviews for collecting data from
the participants of the IO2, partners themselves and local stakeholders. It was also
suggested to present the questionnaires to the local Sport Federations. During the
project implementation in Italy, it was running another project led by the Athletic
Italian Federation that was quite similar to ours, so our Lead partner got in contact
with them to make an interview on the matter to understand better the value of
the street sport educator as a figure to implement sport and inclusion. 
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The idea of our project “Track&Field4All” is to try to use sport as a tool to
facilitate integration, and also to bring sport on the street so that everyone can
reach it. We thought about athletics because it is a very easy sport to practice
considering the very few tools that are needed to do it, and also the fact that you
can practice it everywhere. The main concept is to involve groups of youngsters
from different disadvantaged backgrounds and to offer them the possibility to
start practicing sport. To facilitate their participation, we thought about bringing
the sport activities to them starting from the concept of street education and
evolving it in a sport activity. That is why in our study we did an analysis of both
street sport and street education and on how it could be possible to bring them
together. The main point is that it is necessary to try to create a new figure, the
street sport educator, that has both the competencies of a sport instructor and
an educator, so that it is possible to have the direct contact between sport and
the streets. 
To achieve this, we did two kind of experimentation, one that was a course for
street sport educators, that involved coaches, educators, teachers, instructors,
and had the idea of creating this new figure. The other that involved groups of
youngsters between 6 and 28 years old with whom we tried to evolve the
educational path that was created during the training for the trainers. 

So, the goal of the guidelines is to offer some indications on how to achieve
these results considering the studies and the testing we did during all the
Intellectual Output of our project. 
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How to reach the target group of youngsters1.

The first step in finding the group of youngsters is to define the characteristics
you are looking for in terms of background and age so that you can move in the
right direction. Then it is important to find who can be the direct contact with the
youngsters in the local communities so that you can be introduced and propose
the activity. After that it is also important to create a good group to work with, so
that it is possible to improve the interest and the participation. 

If you are a sport association you can find an educational center that does
activities on your territory, or a community that reach immigrants,
unaccompanied minors, women victims of violence, and work with them to
propose the best activity possible also considering the background of the people
involved. It could also be useful to work in a strict synergy with the people that
work in education during all the period of the activities because they can be
helpful in the approach with the groups, especially if they are not always exactly
the same people involved.   

If you are an NGO that works with young people with disadvantaged
backgrounds, you can find some sport associations that are open to propose
their activity in a non-formal way, doing a readaptation of what sport is in the
official facility to be able to offer it to the youngsters on the streets. 

In our cases, all the partners that did the experimentation with the youngsters
were able to find direct contact with the local communities and so to create a
good synergy to work with the groups of disadvantaged young people, and so
they also were able to have a structured proposal for the participants. 
If you can’t find the direct contact, a useful tool to reach the target groups could
be to contact the official institution that put together all the associations that
operate in the specific area you are looking for so that they can help you in
reaching who you are looking for, and in proposing your idea of activity to them. 
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2. How to approach them in an effective way

The best way to approach a group of youngsters with a new proposal is to
introduce it in the most interesting and funny way possible, so that they are
able to see that they can have fun in doing a constructive activity. A good
practice could also be to participate in it with them, so for example doing the
exercises proposed with them, and also sometimes create little competitions
or games between them so that they are always stimulated in doing better
and improving their abilities. 
In some cases, it could also be useful to have them see some videos of
professional athletes so that they can have clear vision about what is possible
to achieve, and also to propose them to come to the facilities so that they can
see other young people doing sport in a formal way and maybe they can be
stimulated in moving forward. It could also be interesting to organize a
friendly competition involving them and the athletes in two different ways: one
against the other and/or in mixed teams. 
Creativity is the best way to keep the youngsters interested in what you are
proposing to them, because it keeps them always stimulated in a good way. 
If there is a case in which it is not possible to have a street sport educator, the
best way to keep the activity going is to have a direct cooperation between the
sport instructor and the educators, so that their competencies together can
create the figure needed to create the group of youngsters to work with. 
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3. Description of the aspects of the street education that are applicable

Considering the fact that we want to go on the streets to offer our sport activities, it is
important to consider how to operate in this environment. That is why we started from the
concept of street education, and we tried to find the concepts that are more likely
applicable in our idea of street sport education. 

After the study and the experimentation, we found that the aspects of street education
more useful in our case could be: the capability of creating a group, the capability of
proposing activities in a non-formal way, the ability to work with a lot of different
situations, the ability to create contact with young people with disadvantaged
backgrounds, the ability to change the ideas fast if the one you had didn’t work, the
possibility to adapt the training to the people you are working with. 



Another important aspect you have to take into consideration is the safety one,
because when you do street sport you have to readapt what you normally
propose in the sport facilities considering the space you have at your disposal to
propose the activity. So, another fundamental point that we took from street
education is the necessity to know the place where you will operate so you can
prepare as best as possible, considering also the fact that athletics, that was our
starting sport, give you the possibility to practice a lot of different disciplines. 
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4. Description of the sport aspects that are possible to transfer on the
street

The starting idea of the project was to try to use athletics as a tool for integration
on the street, so that was our proposal to the local communities during the
experimentation. The big advantage of athletics is the fact that it doesn’t need a lot
of material to be practiced, especially as a beginner, so most of the disciplines are
replicable on the streets. The other interesting element is that to practice street
athletic you can use what the territory has to offer you as a tool or some
disciplines; for examples benches are useful as hurdles or as a kind of starting
block, fences also as hurdles or as kind of reference to start some high jump
preliminary, grass as a long jump pit, steps to do some running preliminary or
some speed drills. 
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Considering instead the formal training of athletics, it is possible to transfer on
the street everything that is linked to running, for example all the preliminary
drills to work on coordination and speed, such as all the kinds of skip (fast, slow,
high knees, low knees…), butt kicks. Then it is possible to propose all kind of
acceleration exercises, and speed test on different lengths, and also some work
on long distances, to improve the resistance of the athlete. If you have the
possibility in the space you are using it is also good to try some preliminary
exercises linked to the hurdles, such as how to pass them in a correct way with
both legs and arms, that help with the mobility and the strength. 
You can also transfer on the street all the preliminary exercises linked to jumps
and throws, such as all the details about the pull off and the run-up of long,
triple and high jump (position, strength, coordination), all the movements and
the specific preliminaries required (rotation, translation, run-up) in the different
kind of throws of athletics, discus, hammer, javelin throw and shot put. 
Another important pool of exercise that is transferable on the street is the one
that includes all the strength aspects, such as all the kind of activities that
improves the strength of an athlete in consideration of his/her characteristics.
For this kind of exercises, it is also useful to use the territory as a gym so that
the proposal can always change and become interesting and more productive. 
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5. Description on how to put together sport and education

Considering the starting idea of the project of bringing athletics on the streets near
the communities and to use street education to do it, one of the main goals of our
study and experimentation was to try to find a way to put together sport elements
and educational ones, so that the people involved as trainers can be the most
adequate possible to the necessities of the communities and associations involved. 
To achieve this goal we found the main characteristics that are needed to be a good
street educator and a good sport instructor and we tried to put them together so
that we could have a new figure with mixed competencies. 
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COn the basis of all the work done by all the partners indicating the
competencies, we created a structure for a course to form a street sport
educator that has all the main characteristics we considered important for this
figure staring from the ability to structure a training starting from a regular sport
and adapting it to the street situation, to imagine all the different kind of
exercises that could be proposed considering place of practice, age and abilities
of the participants, to identify which discipline is best for each of the participant
and try to give them the best orientation possible in that direction, the capability
to change the program if needed due to different kind of needs (weather, safety,
efficiency of the athlete…). And adding all the characteristics that are necessary
to be a good educator so that his/her work is efficient in the direction of creating
a group of young people that practice street sport. So it is important to add the
capability of creating a group, the capability of being strict but also emphatic with
the youngsters, to work in a non-formal way, to readapt to every new situation
created by the location in which you are working in and the people that are
participating to the activity, to evaluate all the risk due to the fact that you are
not in a formal sport environment, to be able to reach out to the groups and
communities on the territory and ask for help if needed to face difficult
situations. 

The idea of the course we created with all these aspects was tested by some of
the partners that were able to do two phases of testing: one was the training for
the trainers that involved sport instructors, educators, teachers, in which every
partner proposed what was considered useful in their specific situation; the
second was the educational path with the youngsters in which was tested what
the trainers learned during the course. So, with this experimentation we were
able to evaluate if what we created could be effective and useful in the direction,
we want to go with the creation of the street sport educator. 

Another important aspect to consider is the safety during the activities,
considering that you are doing them in a NON formal environment. The best tool
we used, was to make an insurance for each athlete specific for sport activities.
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Following a table with more specific details about the competencies.
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6. How to form a street sport educator

As was said before in our study we got to the conclusion that a good street sport
educator has to be a mix of sport competencies and educational ones, due to
the characteristics of the work he/she has to do. Here we will propose our idea
of modules to create a good course to form one taking into consideration the
different necessity that the reader can have.  
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7. Conclusions

Considering all the study we did in the IO2 and all the experimentations both with the
trainers and with the youngsters, we observed that this idea it could be useful from
different point of views, and it could also have a good impact on the community
involved in the activities. 

We also did a brief confrontation with the local stakeholders, the Federations, the
Olympic Committee and the people that participates to our experimental activities
and the general feedback was that this new figure of the “street sport educator” could
be interesting to improve in the general context of local communities working with
people with disadvantaged backgrounds (NGO, Educational Centers, Communities in
general… ) because it gave the possibility to offer something new and different to the
youngsters and it can give also good inspiration to them or to the workers to create a
good environment in which they grow up and that can help the people integrate, feel
more included and also learn something new. 

From the point of view of the sport subjects it is easier to reach out to more people
considering that in our idea we bring the sport near the communities. Also, it could 
be useful to involve new people into the movement in different capacities, athletes or
collaborators, so that it is possible to have the sport environment grow and find new
people. It also can be a different way to find talents, because you have a bigger public
to work with, that is also coming from very different backgrounds. 
We found a great interest in this concept of bringing the sport near the communities
to give easier access, so we think it is a good way to try to move forward and evolve
the concept of recruitment that since now we had in mind. 
So, our idea is that these guidelines could be useful to both sport and social workers
in the idea that sport could be a good tool to facilitate inclusion and involvement in
the society, and the figure of the “street sport educator” could be a good tool because
it put together different kind of skills. 

Street sport educator is an innovative professional figure that responds to a concrete
social need: to help youngsters with disadvantaged background to be included in
integration paths to become responsible and active citizens. The importance of this
figure has become bigger after the war in Ukraine, that involved all other countries in
inclusive activities to help all refugees coming from there.
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The participants form two teams
The trainers form a big (30-40m) circle
The first players of team A and team B starts running in a safe distance to each
other
Each player runs a tour and passes the flag to another teammate
The first team to finish wins

Cones, chalk or tape

The participants form two teams
Each player stands within the personal wooden hoop and one empty wooden
hoop is left on the ground at the back of each team
The player standing on the back of the group picks up the empty wooden hoop
and hands it over to the one standing in front until to the very first player in the
front
When the player in the front line receives the wooden hoop s/he puts it down and
jump into it 
The rest of the players will follow the lead and every player jumps one step for the
wooden hoop in front 

Appendix 1

Here you can find some examples of games that can be used in the activities with the
youngsters.

CIRCULAR RELAY RACE

Instructions

Equipment

Note: The distance between the teams should be set properly in order to avoid crush
and injuries

COOPERATION GAME WITH THE WOODEN HOOP

Instructions
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The wooden hoop at the end is now empty again and the player at the back
will start by picking it.
In order to win the game the wooden hoop in the front should reach to the
finish line and the team to reach the line will be the winner

Wooden hoops exceeding the number of participants
Tape or chalks to draw the start and finish lines

      Equipment

The participants form two teams
The first player of the team performs a double leg jump 
The following player of the same team performs a double leg jump from the point
where the previous player has jumped
All the team jumps and the team to go further wins

DOUBLE LEG JUMP GAME

Instructions

Note: The area to play this game should be flat and free from any stones or objects in
order to avoid any injuries
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The participants form two teams
The trainers set two turning points
The first players of team A and team B starts running in a safe distance to each
other
Each player runs a tour and passes the flag to another teammate
The first team to finish wins

Cones, slalom sticks

RELAY RACE

Instructions

Equipment

21

The participants form two teams
The trainers set different tracks 
Each player of a team takes one track and the second player takes the second track
once the player 1 finishes
The team to finish all the tracks first wins
Equipment
Balls, rackets, slalom sticks and cone

RUN IN COORDINATION

Instructions
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The participants form two teams
The trainers draw a line in the middle 
The teams hold the rope and try to pull the opponent team to the other side of
the line

Rope, gloves
Chalk or tape        

PTUG OF WAR

Instructions

Note: The rope should be thick enough so that it will now break. The players should
be warned not to free the rope at once and each player should wear a glove in
order to avoid any injuries.

Equipment
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Appendix 2

Here you can find the interview and the questionnaires we used with the
Institutions (Federations, local stakeholders…) and with the participants to put
together useful data to improve our study. 

Questionnaire for Federations etc.:

1.Did you already know about the figure of the street sport educator?
YES
NO

2. Are you interested in knowing it better?
YES
NO

3.Do you think it could be useful for the system you work in?  
Yes, because………………………………………………………………………………………………………………
No, because ………………………………………………………………………………………………………………

4.Are you interested in knowing the guidelines that the project will create to
understand if the experience is replicable in your reality? 
Yes, because………………………………………………………………………………………………………………
No, because ………………………………………………………………………………………………………………

5.If you could give a suggestion on the structure of the guidelines, what do you
propose? 
..................................................................................................................................................

6.The project will organise a final moment of confrontation, are you interested in
attending? 
YES
NO
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 Questionnaire for target groups:

1.How did you learn about the course?
I heard about it
I found it on the internet
I had contact with the organization
Other

2.Did you find the course interesting?  
A lot – enough – a little – not at all

3.Was it useful?
Yes
No

4.What are the aspects that interested you more?
.............................................................................................................................................................

5.Do you think that in the future it will be possible to evolve the figure of the street
sport educator? 
Yes
No

6.Do you have any suggestions to improve the course?
Yes, ………………………………………………………………………………………………………………………………
No
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