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PROJECT T&F4ALL
Track & Field, a race towards the future: inclusion in sport of young people from disadvantaged backgrounds
Draft - AGENDA 
12th - 13th July 2022 – Izmir - turkey
Izgem

12th July – 1st day 
*In Eastern European Time
10.00 

         Welcome coffee

10.15 – 10.30        Introducing the Agenda of the Meeting

10.30 – 11.50        State of art of the Project – What has been achieved? – 


          What is missing? What is next?

11.50 – 12.00        Summary and Conclusions

12.15 – 14.00 
Lunch

14.00 – 15.30 
State of art IO3 – By Trionfo Ligure

15.30 – 15.45 
Break 

15.45 – 16.00 
Communication – by Trionfo Ligure

16.00 – 17.00 
Updates on the motivational videos – by Trionfo Ligure

19.30h

           Social event: Dinner
13th July - 2nd day

*In Eastern European Time
10.00 – 12.30 
Study visit 

12.30 – 14.00         Lunch


14.00 – 15.00         Summary and conclusions

15.00 – 15.30 
Next Event and Next Meeting by Trionfo Ligure

15.30 – 15.45 
Coffee break
15.45 – 16.30 
 Financial Aspects - By EFA (Mariangela Bastone online)
N.B: If Partners need a bilateral meeting with LP, they could communicate it to S.S. Trionfo ligure asd as soon as possible in order to schedule in the Agenda
Partner Present
Partners in presence:
P1 - Trionfo Ligure – Laura Faveto, Michela Frascio
P2 – DRPDNM – Tjasa Kozjan, Ester Snedec
P4 – Izmir Youth Centers Sports Club – Enis Ozdemir, Emra Sahin
P7 – EFA – Francesco Ferrari, Mario Bozzo Costa
Partners connected online:

P5 – IIT – Timea Serb

P6 – GESEME – Ruxandra Stanica

P8 – Collegium Balticum – Natalia Burdzy, Alina Doroch
DAY 1 – 12th July 2022
After verifying that all the partners were online and correctly connected the Meeting started at 10.45 a.m. The Municipality of Pegeia couldn’t connect.

Izgem as our host welcomed us all to the meeting, then we started with the first point of the agenda. 

Laura Faveto from Trionfo Ligure showed a report on the progress of the project: what the partnership achieved, what we still have to do in terms of meetings, activities, events. Then she did a brief recap of the new timeline and the new objectives and she gave an update on the social media and the website. 

Then Mario Bozzo Costa from EFA showed us a draft of the IO2 report updated with all the results on the training for the trainers and the educational path with the youngsters. The report is divided in sections that are bout all the themes we discussed during the months we worked on the IO2. The training for the coaches was bot indoor and outdoor, and also both online and in presence. Everyone gave a good summary of the course, and the results were the ones expected. The partners that did the experimentations used all the modules we produced in the first phase of the IO2, except for one, the module 9 that is not tested. About the idea of the formal recognition of the figure of the street coach educator we are in progress because it is not that simple in all the countries of the partnership; IIT was the only one already able to reach some kind of results in this direction. 

The courses had 25 total participants between all the partners, and all the evaluations were good. 

Then about the educational path with the youngsters we have a good analysis of the data, and here also good evaluations. In this case we agreed that it could be a good way to involve more young people if it is possible to create a cooperation with the local stakeholder that work on the educational aspects. It could also be important for a better work to spread this ideas and modules to the NGOs or communities that can be useful in this kind of work. 

After analysing all the points of the report of the IO2, Mario Bozzo Costa told us that in the next weeks he would send us the report so that we can do the translations in our languages and then our Partner from Poland, the Collegium Balticum, will be able to do the graphic design of the report. 

At 12.00 p.m we closed the morning session.

At 2.30 p.m we met again for the afternoon session. Our host from Izgem proposed a change in the agenda due to local necessities: anticipating the study visit of the facility to the afternoon of the first day, and so doing just a morning session in the second day. The partnership agreed and after that we started the session. 

Laura Faveto from Trionfo Ligure did a brief sumup of what was said in the morning and then started the presentation about the ideas for the guidelines we need to produce in the IO3. The general thought was to divide them in sections considering the themes we discussed together during some brief interviews we did and considering all the work we did in the IO2. We also thought about adding an appendix for each section that is more practical. She explained the different sections and the content of each one starting from the ways of reaching the target groups and how to approach them in an effective way, passing to the street education aspects and the sport ones, and on how to put them together in an effective way, and ending with how to form the figure of the street spot educator. The partnership discussed the ideas and approved of the structure of the guidelines. So considering there were no more issues to discuss the session ended at 3.30 p.m and we went to the study visit, during which we were able to see the different sport facilities that Izgem use to do their activities with the youngsters, and they also explained to us how it ithey are able to have the children participating in sports. 

At 4.30 p.m we ended the first day of the meeting.  

Day 2 – 13th July 2022
After checking that we were all present and all the online participants were connected we started the second day of the meeting at 10 a.m. 

Laura Faveto from Trionfo Ligure did a brief sumup of what we talked about on the first day of the meeting and then she asked to Ruxandra Stanica from GESEME if she can prepare a doodle to define the dates of the last Meeting that will be in Barcelona in November, so that everyone can be on board and prepare. 

After that she gave an update on the motivational videos and remembered to the ones that already  didn't to put the translations of the text of the videos in the drive so that it is possible to do the subtitles. After that Laura Faveto let the partners see the first video that was ready so that it can be approved and all the others can be put together. After watching the partners discussed the video and gave some suggestions and ideas on the structure and the design to try to have it more attractive to the people that are going to watch it. Trionfo Ligure is going to propose them to the agency that is doing the work on the videos to see if it is possible to do some changes considering the budget that we have for this and what it is better for our specific situation.  Francesco Ferrari from EFA suggested that when each of us will have the videos present in the facilities we will take a photo proof so that it is seen that the work on this is completed. Laura Faveto added that all the videos will be on the website so that they will be reachable from everyone of us to use them also to do dissemination and promotion. 

After that Laura Faveto said that it was asked from Michela Grana (EFA) to all the partners to complete the monitoring questionnaires so that they can do the monitoring report. Then she said that Mariangela Bastone from EFA was not able to connect with us so she will send to all of us a report by e-mail in the next days so that we all know where we are on the financial aspects. 

After a sum up of the two days of meeting and considering there were no more point to discuss the meeting ended at 12p.m. 
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